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Regulations for the Structured Doctoral Program Health Sciences

The Rector of the University of Bremen on January 13, 2026, in accordance with § 110
paragraph 3 of the Bremische Hochschulgesetz (BremHG) in the version of May 9, 2007
(Brem.GBI. 2007, p. 339), last amended by Article 3 of the Act of March 28, 2023 (Brem.GBlI.
pp. 305, 311), approved the German version of the regulations for the Structures Doctoral
Program at the High-Profile Research Area Health Sciences of the University of Bremen as
adopted on December 17, 2025 by the Faculty Council of Faculty 11 on the proposal of the
plenary of the Structured Doctoral Program Health Sciences.

Only the German version of these regulations shall be legally binding, the English
translation serves information purposes only.
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Preamble

The Structured Doctoral Program Health Sciences was initiated by Faculty 11 and is located within
the High-Profile Research Area Health Sciences (WSP) at the University of Bremen. The goal of the
Program is to improve the quality of doctoral processes and doctoral dissertations in Health Sciences
at the university. The program is primarily supported by the participating researchers of the WSP
Health Sciences. A key feature of the program is access to a wide range of interdisciplinary expertise,
from which participants benefit greatly. At its core is a comprehensive qualification program that
includes a structured supervision framework, a diverse range of subject-specific and interdisciplinary
training opportunities, and further education tailored to the needs of doctoral researchers. The
formal recognition of doctoral candidates and the formal requirements for the dissertation
established by the various doctoral committees (Dr. Public Health, Dr. phil., Dr. rer. pol., and Dr. rer.
nat.) and their respective doctoral regulations remain unaffected by the program. Third-party
funded, thematically narrower programs are included in the program. The program has been
approved by the university’s Research Commission for a period of 4.5 years (with an option to
extend). The program first started in October 2025.

1 Program Goals

There are six main goals:

ensuring a high-quality doctoral process

high attractiveness of the program for doctoral researcher

career preparation for paths within and beyond academia

transparency and visibility

improving the chances in obtaining third-party funded collaborative projects

O O O O O O

networking with other doctoral researchers, including across departments
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2 Structure/Governance

2.1 Speakers

There are two speakers who are elected by the supervisors for a period of two years. Reelection is
permitted. They represent the program externally and, together with the administrative office,
consisting of the coordinator and team assistant, are responsible for the activities of the program.

Their responsibilities:

o representing the program within the university and externally
o verifying compliance with the regulations set forth in this document
o reporting to the Research Commission of the University of Bremen

2.2 Coordinator

The coordinator is responsible for the program’s academic and organizational tasks and is supported
in these efforts by the program directors in terms of content and by the team assistant in terms of
organization. The coordinator’s responsibilities include, in particular:

coordination, networking, and administration of the program
providing advice and support to doctoral researcher as the first point of contact for all ques-
tions regarding participation in the program
internal and external communication
organization of the qualification program
documentation of the services within the framework of the qualification program after
certification by the supervisors and the issuance of certificates
o supporting doctoral researchers in applying for additional funding (e.g., for research or con-
ference travel)
o support in cases of conflict as a trusted advisor; guidance on conflict resolution procedures,
strategies, and contact points; and, if necessary, referral to the university’s ombuds office or
other professional support services
organizing the evaluation
support for speakers in reporting
establishing and coordinating an alumni network

O O O O

organizing an annual plenary meeting of the supervisors and the steering committee meet-
ings

2.3 Team Assistance

The team assistant supports the speakers' team and the coordinator administratively and
organizationally. This includes:

o support for event planning
o personnel matters (e. g. teaching assignments and student assistant contracts)
o conducting procurements
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o support with all administrative matters concerning doctoral researchers (e.g., enroliment for-
malities, documentation of completed achievements, preparation of certificates)
maintenance of the website including a shared 'branding' of the program
preparing the report

2.4  Steering Committee

It consists of the following members:

Two elected speakers — they chair the steering committee.

Three supervisors, preferably from different disciplines. They are elected by all supervisors
for two years. Reelection is permitted.

The speakers of the doctoral researchers (see Chapter 2.6).

A representative of the High-Profile Research Area Health Sciences.

The tasks of the steering committee include:

development of the program

submission of proposals for admission as a supervisor in the program and the termination of
membership (see Chapter 2.8)

analysis of the program

decisions regarding the allocation of funds (such as travel grants or small project grants), pro-
vided such funds are available within the program.

The steering committee may adopt resolutions by written procedure.

The steering committee meets at least twice a year, and more often as needed.

2.5 Plenary

o Once ayear, all supervisors meet for a plenary session. During this meeting, the speakers and
the steering committee of the structured PhD program report on the past year and present
proposals for the program’s further development in the coming year for discussion.

o The plenary meeting is announced six weeks in advance; topic proposals can be submitted
within four weeks. The agenda is sent out two weeks before the meeting.

o The supervisors elect every two years the program’s speakers as well as three additional su-
pervisors who become members of the steering committee.

2.6 Speakers of the doctoral researchers

o Three speakers are elected from among the doctoral researchers enrolled in the program to
serve a two-year term. Re-election is permitted. Upon completion of their doctoral studies,
they automatically step down.
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o The speakers advocate for the perspectives and interests of doctoral students externally,
within the steering committee, and accordingly in the plenary session, and make proposals
regarding the structure of the program.
The speakers organize their own regular meetings and elections.
The speakers serve as the main point of contact for questions and concerns from doctoral
students and can also provide support in in cases of conflict.
o Organization of networking opportunities and events.

2.7 Resolutions and Elections

o The right to vote at meetings of the committees of the program — including the plenary
meetings of supervisors, the steering committee, and the speakers of the doctoral researcher —
is non-transferable.

o Decisions are made by a simple majority unless otherwise specified. Abstentions and invalid
votes are not counted. In the event of a tie, the motion is rejected. A secret ballot may be held
upon request.

2.8 Supervisors
Membership:

o Eligible researchers are those whose institution (department, center, or similar) is a member of
the high-profile Area Health Sciences, who are authorized to supervise doctoral dissertations at
the University of Bremen, and who are willing to actively participate in the program. In addition
to university faculty members, this also includes other researchers, provided they are authorized
to supervise doctoral researchers in accordance with the applicable doctoral regulations.

o If the requirements from the previous point are met, the supervisor can submit an application
for admission to the steering committee, which will submit it to the plenary for voting. This
application records the willingness of the supervisors to actively participate in the program.

o Termination of the membership of supervisors in the doctoral program: Supervisors leave the
program if they leave the University of Bremen. The doctoral researcher being supervised can
continue to participate in the program. Upon request by the doctoral researcher to the steering
committee, the steering committee decides whether the supervisor can continue to supervise
and accompany the doctoral researcher to completion within the doctoral program.

o Exclusion of Supervisors: In cases of scientific misconduct according to the regulations of the
University of Bremen for ensuring good scientific practice and dealing with scientific misconduct
and/or serious personal misconduct of a supervisor, the steering committee decides on the
exclusion from the doctoral program. In this case, supervision within the framework of the
program can no longer be continued.
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The responsibilities of the supervisors include:

o The supervisors select their doctoral researcher, take on the supervision in the program, and,
according to the decision of the responsible doctoral committee, also take on the supervision of
the dissertation in accordance with the applicable doctoral regulations.

Consultation and review of the service provided.

Participation in the development of the program.

The supervisors participate in the implementation of qualification offers and, if necessary, make
themselves available for functions in the work areas or in the program.

o The supervisors select the program speakers and the representatives for the steering
committee.

2.9 Ombudsperson

Ombudsperson offices in scientific institutions can address both scientific misconduct in the
narrower sense (e.g., plagiarism, falsifications) as well as conflicts in interpersonal dealings,
particularly in supervisory relationships. Confidentiality, fairness, and transparency are the guiding
principles for both scenarios. For the area of scientific misconduct, the program refers to the
ombudspersons at the University of Bremen (https://www.uni-
bremen.de/rechtsstelle/info/wissenschaftliches-fehlverhalten). In the event of conflicts, the
coordinator is the first point of contact. A conflict management system will be established.

2.10 Fields of Work

o Work areas/ research areas are established. These work areas can be formed across institutions
and based on thematic or methodological focuses.

o The supervisors are assigned to at least one area of work. Each area of work defines a contact
person for the office.

o The work areas essentially serve two functions:
1. Organizing professional development and continuing education opportunities in terms of

content and methodology.

2. Exchange platform and networking.

2.11 Evaluation

o The program is evaluated every four years by the Research Commission in accordance with the
requirements of the extension of the application.
The evaluation is organized by the coordinator and an evaluation report is prepared.
The evaluation is based on the program's quality assurance concept (Appendix, Chapter 5.6).
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3 Admission of doctoral researchers

o Admission to the program is granted by the speakers upon application by the doctoral
researchers. This application requires the willingness of at least one supervisor to supervise the
doctoral project. If no further supervisor has been determined at the time of application, the
doctoral researchers will be requested to provide this information later.

o Itis assumed that the supervisors check the basic eligibility for a doctoral degree taking into
account the relevant doctoral regulations. The formal requirements for doctoral theses are
governed by the respective doctoral regulations. The decision on admission to the doctoral
program in accordance with the admission requirements of the respective doctoral regulations
is made by the respective doctoral committee.

Admission to the structured doctoral program does not include financial support.

No later than one year after being admitted to the program, the doctoral researcher should
have been accepted by a doctoral committee. If this is not the case, the coordinator will offer a
consultation. If the doctoral committee has still not accepted the doctoral researcher within six
months of the consultation, the team of speakers will review the individual case and decide,
after consulting with the supervisor, whether the doctoral researcher may remain in the
program. Furthermore, doctoral researchers whose application has been definitively rejected by
the doctoral committee will be excluded from the doctoral program.

o ltis expected that the doctoral researcher actively participate in the qualification program. This
will be checked by the supervisors. The office will create a template for the doctoral researcher,
on the basis of which they will inform the supervisors about the participation.

4 Qualification Program

The program takes into account the professional heterogeneity of the doctoral researcher through its
flexibility and can be flexibly adapted to the own needs and objectives. Throughout the duration of
the doctoral program, participants are expected to complete activities equivalent to a minimum of

30 Quialification Points (QP). One QP corresponds to 30 hours of work.

o The services provided are documented. A template created for this purpose is filled out by the
doctoral researchers together with their supervisors.

o The doctoral researchers receive a certificate once they have completed all requirements and
successfully passed their doctoral colloquium. They register for this at the office, which issues
the certificate immediately after verification.

The qualification program consists of three pillars: the structured supervision framework, training
and development and activities and networking (see appendix, chapter 1: Training Program).

5 Resolution and amendment of the regulations

o This regulation is adopted by the Department Council of Department 11 on the basis of a res-
olution of the Plenum.

o Any proposed amendments to the regulations will be sent out two weeks before the next
plenary session.
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o The plenary votes on the proposed amendments. The plenary's decision to amend the regu-
lations requires the presence of at least 30% of the voting supervisors and a two-thirds ma-
jority of the supervisors present.

o Inurgent cases, a vote on a proposed amendment may be conducted by written ballot upon
request. A two-thirds majority of respondents is required to approve the amendment, pro-
vided that at least 30% of the supervisors participate in the vote.

o Changes to the qualification program are not affected by this procedure. The contents of the
qualification program are continuously being further developed.
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Appendix
1 Qualification program

1.1 Structured supervision

o Each doctoral researcher is assigned two to three supervisors as part of the program’s
supervision model. As part of the acceptance as a doctoral researcher by the doctoral
committee and in accordance with the applicable doctoral regulations, only one supervisor is
appointed. The dissertation is submitted to the supervisors before it is officially submitted. The
supervisors may, but are not required to, be identical to the supervisors of the dissertation
appointed by the doctoral committee in accordance with the applicable doctoral regulations.

o Aformal supervision agreement is established between the doctoral researchers and the
supervisors (template will be provided).

o Structured supervision includes the following elements:

1. Exposé: To be submitted to the supervisors before submission to the doctoral committee.

2. Biannual supervision meetings: The doctoral researcher meets with all supervisors at least
every six months to discuss research progress. An external examiner participates in at least
one meeting annually. A protocol is being kept. The protocol is for internal purpose and does
not need to be shown.

3. Regular participation in colloquia: These serve to present and discuss your own research
project and to exchange scientific ideas with your supervisors and other doctoral
researchers.

o Atotal of 8 QP can be earned in this area (see table 1 in the appendix). The documentation is
carried out using the template together by the doctoral researcher and the supervisors.

1.2 Training and Professional Development

o All participants in the doctoral program engage in an individually tailored training and
professional development program. The program comprises a required introductory module and
a selection of elective courses chosen in consultation with their supervisors.

o The basic module is presented in Appendix Table 2. Adjustments are possible. The elective
courses (see Table 3 in the appendix) includes, among other things, courses with a substantive
or methodological connection to the doctoral program, interdisciplinary academic or teaching
skills, transferable skills, or courses designed to prepare students for their careers. Only a
portion of these is offered as part of the structured doctoral program. For the most part,
doctoral researcher can draw on existing offerings from the institutes and departments as well
as the university, or even on external offerings.

o In addition to completing a required core component, doctoral researchers may earn credit for a
wide range of academic and professional activities undertaken during their doctoral studies.

o Atotal of 8-12 QP can be earned in this area. The documentation is completed jointly by the
doctoral researcher and their supervisors using the template.
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1.3 Independent activities, participation and networking among doctoral researchers

o Doctoral researchers are encouraged to engage not only in activities directly related to their
dissertation, but also in broader academic and non-academic professional experiences. The
selection and emphasis of these activities are guided by the doctoral researcher’s individual
goals and desired professional profile, allowing for considerable flexibility. The doctoral program
also offers numerous opportunities for networking and gaining insight into the work of others.
By connecting with colleagues across diverse research projects, doctoral researchers can
broaden their perspectives, explore potential collaborations, and benefit from shared
experiences.

o This area includes various elements, such as:

presentations to external parties

teaching

participation in research proposals

organization of events

academic self-governance

doctoral researcher representation

internal presentations

exchange within small groups

participation in writing labs

O O O O 0O 0O O O O

and other similar activities
o 10-14 QP can be earned in this area (see table 4 in the appendix). The documentation is
completed jointly by the doctoral researchers and their supervisor using the template.

10
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Figure 1: Overview Qualification program
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1.4 Tabular overview of the core elements of the qualification program

Table 1: Structured supervision

What When How often | Description Documentation/Evidence Qualification Points
Exposé Year 1 1x To be submitted to the supervisors before 2QP
submission to the doctoral committee.
Supervision Annually Biannual The doctoral researcher meets with all supervisors 1 QP (for two
meetings at least every six months to discuss research meetings per year);
progress. An external examiner participates in at atotal of 3QP

least one meeting annually. A protocol is being
kept. The protocol is for internal purposes and
does not need to be shown.

Enter in the template (keep
proof available until the
certificate is issued)

Regular Annually Ongoing These serve to present and discuss your own 1 QP peryear; a
participation in research project and to exchange scientific ideas total of 3 QP
colloquia with your supervisors and other doctoral

researchers. Proposals for colloquia may come
from academic departments or from supervisors.

total 8 QP

12
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Table 2: Introductory module

For the introductory module you can get a total of 3 QP.

General considerations

o The workshops should be designed in such a way that doctoral researchers have the opportunity to apply what they have learned from the input to
their own project.
Flipped classroom approaches or similar methods can be useful for certain topics.
The introductory module consists of an introductory session and further module-based workshops.

Introduction to the structured doctoral program

o The introductory event is offered approximately three to four times a year (depending on the number of newly started doctoral researcher), so that
doctoral researchers have the opportunity to participate in this event relatively early in their doctoral studies.
o Theintroductory event last s two days.

Further Workshops

o The additional workshops last a few hours or even 1-2 days, depending on the topic.
o They are offered approximately twice a year, and there is no set order in which they must be taken.

13
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Topic

Description/Contents

Duration

Introductory event

Is offered three to four times a year as needed

A total of two days

Main program

Welcome, getting to know each other, closing session together

1 lesson

Introduction to the Contact persons / Organization / Process / Services / Introduction to the e-portfolio 1 lesson
structured doctoral program
Life as a Doctoral Researcher | Funding opportunities (overview; specific information sessions where applicable); further support, | 4 lessons
e.g. for doctoral researcher with care responsibilities/contact points; what committees are there
and how can | get involved; application acceptance for doctoral researcher; overview of
dissertation formats and methods; brief guidance on time and self-management
Rights, Responsibilities, and Areas of responsibility, mutual obligations, addressing power imbalances, forms of misconductin | 2 lessons
Expectations in the the care process, the influence of departmental and organizational culture, conflict resolution;
Supervision Relationship including the opportunity to apply insights to one’s own work
Health Promotion How do | stay healthy? Coping with stress; self-organization 2 lessons
Exposé To gain an overview and alleviate the "fear" of taking the first big step 2 lessons

Additional workshops

Good scientific practice

e.g. doctoral researchers’ perceptions and expectations; rights and obligations; academic values
and standards; the research process and its key stakeholders; an overview of the academic system
and funding; legal regulations and statutes; academic freedom, self-governance and the Higher
Education Act; areas of conflict in research

several hours,
depending on whether
it is combined with
other topics

Using Al in your dissertation Introduction and initial overview; at the same time a central cross-cutting theme that should also | 4 lessons
be considered in relation to the other topics

The publication process and e.g. significance for one’s career; types of publication; the publication process; authorship; dealing | 2 lessons

authorship with errors and corrections; Open Access; copyright and intellectual property rights

Academic writing e.g. the basics of academic writing; writing styles; tips and tricks -> a wide variety of approaches 4 lessons
are possible; much of this can also be covered through the optional modules when it comes to
specialization

Scientific presentations skills | Presenting at conferences 4 lessons

14
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Topic Description/Contents Duration
Transfer and science Basics of science communication, an overview of various fields of science communication, basic 2-4 lessons
communication principles of effective science communication, formats of science communication. Skepticism
towards science

(Systematic) literature search | Working with databases, systematic research 4 |lessons
Time and self-management Effective time management for your doctoral studies and the writing stages; self-reflection; 1 day

techniques

15
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What

When

Description

Documentation/
Evidence

Qualification Points

Elective courses

at any
time

In consultation with their supervisors, doctoral researchers are free to choose
which courses they wish to attend. These include, amongst others, courses
offered by the university (e.g. by BYRD), courses organized internally by
supervisors, or summer schools run by other universities.

In terms of content, these courses can contribute to further professional
development in the following areas:

Career preparation

With a thematic focus (relevant to the research topic; highly personalized)

With a methodological approach, e.g. qualitative, quantitative, mixed-
method

Cross-disciplinary academic skills, e.g. data management, literature
management, writing, presenting, Al

General teaching skills, e.g. further training in university teaching methods

Transferable skills

Enter in the
template (keep
proof available
until the
certificate is
issued)

5-9Qp

16



Universitat
Bremen

U

Table 4: Activities, Participation and Networking

Health
Sciences

2 Structured Doctoral Program

Bremen

What

Description

Qualification Points

Presentation to external parties

Presentation to project partners; conference presentations

Up to 2 QP per presentation

Teaching

3 QP for 2 SWS; a maximum of 3 courses can be
credited in total

Participation in research proposals

Participation/Collaboration on research proposals

1-3 QP depending on the time required; a
maximum of 2 proposals can be credited in total

Organization of events

e.g., colloquia, social activities such as Christmas parties

3 QP per event; a maximum of 2 events can be
credited in total

Academic self-governance

e.g. representation in FBR or Institute Council of the IPP,
participation in the decentralized women’s representative
collective, in the ethics committee, or the FB 11's own specialist
committee

3 QP per committee per election period; a
maximum of 2 committees can be credited in total

Doctoral researcher representation

see Chapter 2.6

Participation Retreat

3 QP; only countable once

Exchange within small groups

e.g. autonomous colloquia, writing groups, reading circles

Participation in writing labs

Participation in self-organized writing labs or programs, e.g., from
BYRD

Internal presentations

e.g., at the IPP meeting, Brown Bag Lunch

Depending on the time required

Activities in science
communication

e.g., participation in 'Science Goes Public', formats with school
classes, podcast recording, lectures in event series for the
interested public

3 QP; only countable once

17

total of 10 to 14 QP
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1.5 Case Studies

A total of 30 qualification points (QP)

- Required points: 11 points in total

@)

@)

8 QP Structured supervision
3 QP Introductory module

- Further elective courses and activities: a total of 19 points

Case study 1:

O O O O O

2 elective courses (further education and training): 6 QP

2 semesters of teaching (Activities, Participation and Networking): 6 QP

1x participation in research proposal (Activities, Participation and Networking): 3 QP
Doctoral researcher representation (Activities, Participation and Networking): 3 QP
Participation in the writing lab (Activities, Participation and Networking): 1 QP

Case study 2:

O O 0O O 0O O O

3 elective courses (further education and training): 9 QP

1x participation in research proposal (Activities, Participation and Networking): 3 QP

1x Conference presentation (Activities, Participation and Networking): 2 QP

Internal presentation at the IPP meeting (Activities, Participation and Networking): 1 QP
Self-organized writing lab (Activities, Participation and Networking): 1 QP

Podcast recording (Activities, Participation and Networking): 2 QP

Participation reading circle (Activities, Participation and Networking): 1 QP

Case study 3:

o O O O O

2 elective courses (further education and training): 6 QP

2 semesters of teaching (Activities, Participation and Networking): 6 QP

representation in FBR (Activities, Participation and Networking): 3 QP

Presentation to external project partners (Activities, Participation and Networking): 3 QP
Participation in the writing lab (Activities, Participation and Networking): 1 QP

18
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1.6. Quality assurance concept
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Goal

Measure

Responsibility for
compliance

Method for evaluation

Parameter Evaluation

High-quality doctoral
process

Each doctoral researcher is
assigned two to three supervisors
as part of the program’s
supervision model

Qualification program

Clear procedures for ombudsman
cases

Speaker and
coordinator

Speaker for the working
groups

Ombudsmen

Qualitative and
guantitative survey of
supervisors, doctoral
researcher and
graduates monitoring of
the doctoral process

Satisfaction among doctoral
researchers and supervisors

Dropout rates
Promotional periods
Awards for doctoral degrees

Use of and satisfaction with the
regulation and implementation of
ombudsman cases

High attractiveness
for doctoral
researchers

Each doctoral researcher is
assigned two to three supervisors
as part of the program’s
supervision model

Qualification program

Opportunities for participation and
involvement

Speaker and
coordinator

Speaker for the working
groups

Doctoral researcher
representation

Qualitative and
guantitative survey of
potential candidates,
active doctoral
researcher and
graduates

Satisfaction among doctoral researcher
The role of the program in the decision

to choose the University of Bremen

Assessment of opportunities for
participation and involvement
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compliance

Preparing doctoral
researchers for
academic and non-
academic career
paths following
completion of their
doctorate

The program covers a range of
career paths — doctoral researchers
have a wide range of options

Doctoral researchers take
responsibility for the program and
especially the qualification
program

Speaker and
coordinator

Speaker for the working
groups

Doctoral researcher
representation

Tracking of career
pathways

Qualitative and
guantitative survey of
graduates

Appropriateness of the positions in
relation to qualifications

Graduates’ satisfaction with the
preparation for their career paths

Transparency and
external visibility

Clear and binding structures in care
provision

Visible qualification program
Promotion and presentation of the

program through various media
and communication channels

Speaker and
coordinator

Qualitative and
guantitative survey of
potential candidates,
active doctoral
researcher and
graduates

Understanding of care structures and
qualification program

Improving the
chances of securing
third-party-funded
collaborative projects

Submitting applications for
externally funded collaborative
projects with explicit reference to
the program

Speaker and
coordinator

Monitoring of
applications

Number of applications for
collaborative projects related to the
program
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